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THE SCHOOL EOP

Basic Plan Functional 
Annexes

Threat- and 
Hazard-Specific 

Annexes



COLLABORATIVE PLANNING
Creating and revising 

a model EOP are 
done by following a 

collaborative 
process.

Multidisciplinary 
planning teams 

should be assembled 
in Step 1.



COMMUNITY PARTNERS

• Serve on a building-level school 
core planning team.

• Serve on a school district core 
planning team.

• Serve on an ad-hoc planning 
team.

• Establish formal agreements, 
such as memoranda of 
understanding, with schools and 
school districts.

Community partners can



PUBLIC HEALTH OFFICIALS

Threats and Hazards
• Biological
• Technological
• Natural Hazards
• Adversarial- and Human-Caused

Emergency 
Management Functions
• Public, Medical, and Mental Health
• Continuity of Operations
• Recovery
• Evacuation
• Communications and Warning



Poll #2: Tell us about yourself!

What role do you 
play in school safety, 
security, emergency 
management, and 

preparedness?

POLL: TELL US ABOUT YOURSELF



National Center for HIV, Viral Hepatitis, STD, and TB Prevention

A Closer Look at the Role of 
Public Health Officials as 

Community Partners in School 
Safety
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History of CDC's Involvement with School 
Emergencies
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The Expanding Connection Between Public Health 
and Education

• CDC’s school preparedness unit
• New and expanded partnerships

• Guidance
• Understanding local laws and regulations
• Funding
• Testing
• Vaccinations 
• Case investigation and contact tracing
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Guiding Principles of Coordination

• Identify shared priorities
• Understand roles 
• Plan involvement
• Avoid acronyms and jargon
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All Hazards Approach

• Identify all potential hazards
• Assess risk
• Plan

Planning for Disasters and Emergencies

https://www.ready.gov/planning
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National Preparedness Goal and Mission Areas

The goal is a secure and resilient Nation with the capabilities required 
across the whole community to prevent, protect against, mitigate, 
respond to, and recover from the threats and hazards that pose the 
greatest risk.

National Preparedness Goal

https://www.fema.gov/emergency-managers/national-preparedness/goal


Public Health Emergency Preparedness and 
Response Capabilities

• 15 capabilities to help provide:
• A comprehensive framework to guide public health planning and response
• Common terminology  
• References to help jurisdictions define their preparedness and response 

role 
• Suggestions to ensure applicable stakeholders are involved 
• Considerations for jurisdictional evaluation programs and exercise 

priorities 
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Public Health Emergency Preparedness and Response Capabilities: National Standards for State, Local, Tribal, 
and Territorial Public Health

https://www.cdc.gov/cpr/readiness/capabilities.htm


Public Health Emergency Preparedness and 
Response Capabilities

1. Community
Preparedness

2. Community Recovery
3. Emergency Operations

Coordination
4. Emergency Public

Information and Warning
5. Fatality Management
6. Information Sharing
7. Mass Care
8. Medical

Countermeasure
Dispensing and 
Administration

9. Medical Material
Management and
Distribution

10. Medical Surge
11. Nonpharmaceutical

Interventions
12. Public Health Laboratory

Testing
13. Public Health

Surveillance and
Epidemiological 
Investigation

14. Responder Safety and
Health

15. Volunteer Management

20
Public Health Emergency Preparedness and Response Capabilities: National Standards for State, 
Local, Tribal, and Territorial Public Health

https://www.cdc.gov/cpr/readiness/capabilities.htm
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Capability 1: Community Preparedness

• Public health officials and schools should establish or strengthen 
partnerships.

• Schools often have the capacity to serve as shelters, triage sites, 
and community resource centers.

• Using school facilities requires collaboration, planning, and 
coordination between education and public health leaders and staff.
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Capability 6: Information Sharing

• Routine sharing of information
• Public health alerts
• School COVID-19 data
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Capability 9: Medical Material Management and 
Distribution

• During an incident
• The ability to acquire, manage, transport, and track medical material

• After an incident
• The ability to recover and account for unused medical material

• COVID-19 supplies
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Capability 13: Public Health Surveillance and 
Epidemiological Investigation

• The ability to create, maintain, support, and strengthen routine 
surveillance and detection systems and epidemiological 
investigation processes

• The ability to expand systems in response to incidents of public 
health significance
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Capability 11: Nonpharmaceutical Interventions

Examples include:
• Isolation
• Quarantine
• Restrictions on movement
• Social distancing
• External decontamination
• Hygiene 
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Before, During, and After an Emergency

• Before
• Prepare for both short-term and long-term emergencies
• Develop and maintain partnerships
• Conduct exercises

• During
• Identify needs
• Balance health and educational impacts

• After
• Mental health
• Evaluation
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Resource List

• Caring for Children in a Disaster
• Working with Schools 101
• More to come!

• How Health Departments Work

https://www.cdc.gov/childrenindisasters/index.html
https://www.train.org/cdctrain/course/1094686/


28

References

• National Preparedness Goal: https://www.fema.gov/emergency-
managers/national-preparedness/goal

• National Planning Frameworks: https://www.fema.gov/emergency-
managers/national-preparedness/frameworks

• Planning for Disasters and Emergencies: 
https://www.ready.gov/planning

• Public Health Emergency Preparedness and Response Capabilities: 
National Standards for State, Local, Tribal, and Territorial Public 
Health: https://www.cdc.gov/cpr/readiness/capabilities.htm

https://www.fema.gov/emergency-managers/national-preparedness/goal
https://www.fema.gov/emergency-managers/national-preparedness/frameworks
https://www.fema.gov/emergency-managers/national-preparedness/frameworks
https://www.ready.gov/planning
https://www.ready.gov/planning
https://www.cdc.gov/cpr/readiness/capabilities.htm
https://www.cdc.gov/cpr/readiness/capabilities.htm


29

For More Information

• Web: www.cdc.gov/healthyyouth
• Twitter: @CDC_DASH
• E-mail: SchoolPreparedness@cdc.gov
• Telephone: 1-800-CDC-INFO (1-800-232-4636)

The findings and conclusions in this report are those of the authors and 
do not necessarily represent the official position of the Centers for 

Disease Control and Prevention.

http://www.cdc.gov/healthyyouth
mailto:SchoolPreparedness@cdc.gov


How Public Health Officials 
Can Enhance the Six-Step 

Planning ProcessHow Public Health Officials Can 
Enhance the Six-Step Planning 

Process



IDENTIFY A CORE PLANNING TEAM

Core 
Planning 

Team
Public Health 

Official

Local 
Public 
Health 
Agency



PRIORITIZE THREATS AND HAZARDS

Culture and Climate Assessments

Capacity Assessments

Behavioral Threat Assessments

Site Assessments



IDENTIFY FUNCTIONS

Goal 
(Before): 

Goal 
(During):

Goal
(After):



IDENTIFY COURSES OF ACTION

Roles and responsibilities of public health officials 
in responding to a variety of threats and hazards 

and in activating various emergency functions



FORMAT, WRITE, APPROVE, SHARE

Memoranda of 
Understanding

Clarify 
legislatively 
mandated 

requirements

How to address 
shifting 

guidelines



REVIEW, REVISE, MAINTAIN

Train stakeholders.
Conduct exercises.

Update the plan.



QUESTION-AND-ANSWER SESSION

Please use the Q&A Pod 
to submit your questions.



Key Resources to Support 
Your WorkKey Resources 

to Support Your Work



REMS TA CENTER RESOURCES
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PARTNER RESOURCES

Access Web 
links
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JOIN OUR TWITTER CHAT



1-855-781-REMS [7367]

https://rems.ed.gov 
Follow @remstacenter 

on Twitter! info@remstacenter.org 

TECHNICAL ASSISTANCE CENTER 

Enhance Emergency Operations Plans 
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Request an On-Site Training 
in Key EOP-Related Topics 
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Access Relevant Federal Guidance 

Learn Anytime via Virtual Trainings 
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