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Creating and revising
a model EOP are

done by following a
collaborative
process.

Multidisciplinary
planning teams
should be assembled
in Step 1.

COLLABORATIVE PLANNING
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Before

Support EOP development » Serve as Incident » Lead or participate in after-
Serve as model school Commander action reviews and reports

safety leader » Support PIO and response  Direct faculty and staff on

Cultivate relationships with team with Communications changes to protocols based
community partners and Warning on lessons learned

Serve as a liaison between » Lead response actions and » Manage the phases of
school, district, and state activation of functional recovery in collaboration
education agency annexes with partners
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What role do you

play in school safety,
security, emergency
management, and
preparedness?
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PANEL DISCUSSION

A Closer Look at the Role That
Principals Play in School Safety
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GUEST PANELISTS

Ty Thompson Kathleen Gombos
Former Principal, Marjory Stoneman Principal, Sandy Hook Elementary
Douglas High School, Florida School, Connecticut

Michael Sedlak Elizabeth Brown
Unit Principal, Hudson High Principal, Ocali Charter
School, Ohio High School, Florida
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Key Resources
to Support Your Work
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Use EOP-Enhancing

Interactive Tools

PREVENT

i | QDA =

Request an On-Site Training Learn Anytime via Virtual Trainings
in Key EOP-Related Topics on all Topics in Emergency Management

MITIGATE PROTECT RESPOND RECOVER
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