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HOUSEKEEPING

Access audio 
through your 

computer speakers

Download and 
share resources 

posted

Send us questions 
using the Q&A chat 

box



AGENDA

Collaborative Planning and School Emergency Operations Plan (EOP) 
Development

A Closer Look at the Role Principals Can Play in School Safety

Question-and-Answer Session

Key Resources to Support Your Work



POLL: ARE WE NEW TO YOU?



REMS TA CENTER

Phone Number: 
1-855-781-REMS (7367)

Email Address: 
info@remstacenter.org

X, Formerly Twitter:
@remstacenter

mailto:info@remstacenter.org
https://www.twitter.com/remstacenter


Collaborative Planning and 
School Emergency Operations 

Plan (EOP) Development



THE SCHOOL EOP

Basic Plan Functional 
Annexes

Threat- and 
Hazard-Specific 

Annexes



COLLABORATIVE PLANNING
Creating and revising 

a model EOP are 
done by following a 

collaborative 
process.

Multidisciplinary 
planning teams 

should be assembled 
in Step 1.



THE ROLE OF PRINCIPALS

Before

• Support EOP development
• Serve as model school 

safety leader
• Cultivate relationships with 

community partners
• Serve as a liaison between 

school, district, and state 
education agency

During

• Serve as Incident 
Commander

• Support PIO and response 
team with Communications 
and Warning

• Lead response actions and 
activation of functional 
annexes

After

• Lead or participate in after-
action reviews and reports

• Direct faculty and staff on 
changes to protocols based 
on lessons learned

• Manage the phases of 
recovery in collaboration 
with partners



POLL: TELL US ABOUT YOURSELF

What role do you 
play in school safety, 
security, emergency 
management, and 

preparedness?



A Closer Look at the Role that 
School Administrators Can 

Plan in School SafetyPANEL DISCUSSION
A Closer Look at the Role That 
Principals Play in School Safety



GUEST PANELISTS

Kathleen Gombos
Principal, Sandy Hook Elementary 

School, Connecticut 

Ty Thompson
Former Principal, Marjory Stoneman 

Douglas High School, Florida

Michael Sedlak 
Unit Principal, Hudson High 

School, Ohio

Elizabeth Brown
Principal, Ocali Charter 

High School, Florida



QUESTION-AND-ANSWER SESSION

Please use the Q&A Pod 
to submit your questions.



Key Resources to Support 
Your WorkKey Resources 

to Support Your Work



REMS TA CENTER RESOURCES



REMS TA CENTER RESOURCES
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